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Identifying, Influencing and Integrating
Corporate Governance and

Responsible Investing Practices

Fiera Capital (Europe) Limited is an 
investment management firm with a 
distinct investment pedigree

Emerging and frontier markets are our focus, passion and history

We are responsible for managing
USD 2.9 billion of assets under  
management as at 31 December 2017

Our global client base comprises of institutional investors, financial institutions 
and private clients

Bottom-up fundamental analysis is the 
bedrock of our investment processes

Whilst our investment teams do periodically use soft screens during the idea 
generation process, qualitative analysis is fully fundamental throughout the stock 
selection process. This is because the team believe screens or quantitative  
methods do not reveal the very inefficiencies from which they seek to profit

We are active managers and we
actively manage ESG risks

ESG screening and exclusion criteria are not optimal approaches in emerging 
markets owing to the limited coverage of companies. Active investment, on the 
other hand, allows the effective ESG analysis of a company and provides the  
opportunity to select value-creating companies that possess sustainable  
competitive advantages whilst avoiding less stable, anti-competitive companies, 
or those involved in controversial industries or practices

As responsible investors and signatories to the Principles for Responsible Investment (PRI) we are highly cognizant of the  
long-term risks and opportunities that influence the durability of the companies in which we invest. 

The objective of this Document is to set out and explain the approach we employ when integrating ESG issues in the 
stewardship of our client’s assets.
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1 Beliefs and  
Guiding Principles
At Fiera Capital (Europe) Limited, we have a duty to act 

professionally, responsibly and diligently in the best 
interests of our investors and stakeholders with a view to 
creating long-term, sustainable value. Our mandate is to 
generate the best returns possible for our clients within the risk 
constraints of each individual investment policy. We believe 
responsible investing is core to our ability to satisfy both our 
duty and mandate without sacrificing returns.

More specifically, we believe that material Environmental, 
Social and Governance (ESG) factors can influence the 
investment risk-return profile and quality of companies and 
investments. Furthermore, we take the view that organisations 
that understand and successfully manage these material ESG 
factors and associated risks and opportunities tend to create 
more resilient, higher quality businesses and assets, and are 
therefore better positioned to deliver sustainable value over the 
long term.

It is frequently assumed that emerging market companies 
pay less attention to the importance of sustainable practices 
which have increasingly become an important requirement 
for companies operating in developed markets. We are of the 
opinion that the investment management industry needs 
to hold emerging market companies to account on ESG 
factors which have become crucial to making well-informed 
investment decisions.

2 Governance Structure
Fiera Capital (Europe) Limited is a wholly-owned subsidiary 

of Fiera Capital Corporation – an independent, full 
service, multi-product investment management firm listed 
on the Toronto Stock Exchange. As at 31 December 2017, 
Fiera Capital Corporation is responsible for managing over 
USD 100 billion of assets under management. 

For Fiera Capital Corporation, oversight and accountability 
of responsible investing activities fall under the responsibility of 
the Office of the Chief Investment Officer ("CIO Office"), while 
implementation rests with the investment teams as they are 
encouraged to integrate ESG in the way that best suits their 
investment style or asset class.

As part of its continuous improvement process, in 2017, 

Fiera Capital Corporation established an ESG committee 
("Committee"). The Committee includes representatives from all 
functioning groups (CIO Office, Operations, Compliance, Legal, 
Global Distribution, Marketing, Investor Relations and Private 
Alternative Affiliates) and all regions in which Fiera Capital 
operates (Canadian, U.S. and European teams). The Committee 
sets new objectives for improvement on an annual basis, and 
meets regularly to track the progress in implementing these 
improvements. Each objective is assigned to a subcommittee 
whose responsibility is to address this issue. This structure 
provides the ability to address many issues at once with the same 
level of depth and attention.

3 Implementation 
of ESG Factors in 
Investment Processes
Fiera Capital (Europe) Limited is a research-driven investment 

firm. Our investment strategies pursue bottom-up stock 
selection processes anchored on rigorous fundamental analysis. 

Independent research is the core tenet driving our 
investment approaches, and this also applies to integrating 
material ESG factors into investment processes. In-house 
expertise and analysis are complemented by third-party 
research and recommendations from MSCI and Institutional 
Shareholder Services (ISS).

Explicitly, an exclusion policy is applied to eligible investment 
universes barring teams from investing  in certain companies. 
These have been set out in Section 6 of this document.

When selecting companies for investment and constructing 
portfolios, we recognise that there are many factors that 
impact investment returns and that these vary from company 
to company. ESG issues are one of these factors and they are 
especially important in emerging markets where they could 
have a significant impact on either investment risk or portfolio 
returns. A lack of engagement with these issues may signal that 
a company is not aware of the complexities of their external 
operating environment and therefore at risk of compromising 
returns on capital invested.

All potential investments undergo a meticulous due 
diligence process which includes substantive discussions with 
management, and a rigorous quantitative analysis. ESG issues 
are considered as part of this process. Examples of factors that 
our analysts may consider are: the level of carbon emissions; 
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any changes to regulation on environmental pollution; and 
fines resulting from health and safety incidents or poor labour 
practices. The analysis includes a thorough appraisal of all 
aspects of management, including its treatment of minority 
shareholders and how effectively the company is governed and 
directed, including, for example whether there are sufficiently 
robust risk management and control processes in place to 
deliver the company’s financial and ESG strategies. 

Our investment teams will consider any company for 
investment and they do not make use of any form of mechanical 
ethical screening. Having said that, evidence of non-compliance 
with any of our core values listed above is likely to be considered 
unacceptable rather than as a risk to be addressed. In addition to 
this, a company that does not take its social or environmental 
responsibilities seriously, or one where corporate governance 
is a concern is most unlikely to prove sufficiently attractive to 
warrant inclusion in any portfolio that we manage. Not only 
may its future earnings be impaired, but financial markets may 
also value it at a permanent discount to its peers. 

ESG-specific information is derived from three sources: the 
investment teams themselves; information in the public domain 
and via the use of an external specialist.

4 Scorecard
Our investment teams do not invest in any companies 

they haven not met. They also believe in not only 
meeting management, but knowing management.

Meetings give investment teams the opportunity to gauge 
an understanding of the quality of a company – from the track 
record, consistency and incentive structures of management all 
the way through to the applied business model/positioning and 
financials.

To assist in the due diligence process and evaluation of a 
company, a Scorecard has been developed which is used at the 
idea generation stage of qualitative analysis. 

The Scorecard enables the comparison of a company’s three 
broad quality characteristics across different industries and 
countries and forces consideration of risks before they become 
an issue. It also facilitates quality comparisons.

Risk factors assessed include scoring a company based on 
its Governance practices and also its Environmental/Social 
directives, as can be seen in the example below:

Stock Name Alibaba

Criteria Score Business Model (60%) Risk Factor (1 or 2) 1

Business Model 95% Industry Growth Runway 4 Regulatory 0

Management 63% Company Growth Forecasts 4 FX Impact 0

Financials 100% Industry Structure 4 Raw Material Inputs 1

Score 90% Substainable Competitive Advantage 4 Conflicts of Interests 1

Risk Factors 4% Cylicality 3 Governance 0

Total Score 86% Management (20%) Environnemental/Social 1

Commitment to Shareholder Value 2 Value Destructive M&A 0

Use of Capital 4 Accounting Issues 0

Consistency of Strategy and Execution 4 Tax Issues 0

Trend and Stability of Margins 2 Poor Communications 0

Financials (20%) Executive Compensation 0

Returns on Equity/Capital 4 Short Record as Public Company 0

Free Cashflow Generation 4 AML/CFT 0

Debt/Leverage 4

Capital Intensity 4

The stock name mentioned is used as an example only to demonstrate the process.

IDEA GENERATION FUNDAMENTAL RESEARCH PORTFOLIO CONSTRUCTION RISK MANAGEMENT
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5 Active Ownership
Proxy Voting

Proxy voting is a key element of our firm’s integration of ESG 
factors in investment processes. We exercise our voting 

rights in order to maintain the highest standard of corporate 
governance and sustainability of the business and practices of the 
companies whose shares are held. High standards are necessary 
for maximising shareholder value as well as protecting the 
economic interest of shareholders.

Fiera Capital (Europe) Limited fully supports the view 
that voting at company meetings is an important aspect of 
engagement. We believe that where the outcome of a resolution 
can have a material impact on our investment in a company we 
should use our voting rights responsibly and in the best interests 
of our clients. This is an integral part of our role in managing, 
protecting and enhancing the value of our clients’ investments.

Institutional Shareholder Services (ISS) have been engaged 
to undertake proxy voting on our behalf whilst maintaining 
ultimate control of such voting. We make up our own minds 
on which way to vote, informed by their specialist input, but 
reserve the right to not follow their recommendations. ISS is the 
world’s leading provider of corporate governance solutions for 
asset owners, investment managers and asset service providers. 
ISS is responsible for receiving our proxy ballots, working 
with our custodian banks, executing votes on our behalf and 
maintaining voting records. Portfolio managers are responsible 
for voting their proxies.
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2017 Fiera Capital (Europe) Voting Summary

Proposal category For Against Abstain Withhold Did not vote

Anti-Takeover Related 5 - - - 1

Capitalisation: 228 39 - - 6

Directors Related 1,181 299 39 5 39

Non-salary Compensation 144 55 - - 5

Preferred/Bondholder 12 - - - -

Reorganisation and Mergers 130 25 - - 3

Routine/Business 1,278 103 1 - 48

SH-Compensation 3 2 - - -

SH-Corporate Governance - 3 - - -

SH-Directors Related 39 22 14 - 7

Shareholder Resolution - Health Environment - 1 - - -

SH-Other/Miscellaneous 1 2 - - -

SH-Routine Business 7 9 - - -

SH-Social/Human Rights 1 - - - -

Total 3,029 560 54 5 109

Total Resolutions 3,757

Number of votable meetings 381

Number of meetings voted 343 (90%)

Number of meetings with at least 1 vote Against, Withhold or Abstain 197 (52%)

Please note: for the 10% of meetings where we did not vote, in the majority of cases, we chose not to cast votes because certain portfolio 
companies were located in share blocking markets.

Other includes: SH-routines business: 1.5%; SH-Corporate Governance: 0.5%; SH-Compensation: 0.5%;
SH-other/miscellaneous: 0.3%; Shareholder resolution – health environment: 0.2%.

2017 – VOTING ISSUE BREAKDOWN 
(AGAINST AND ABSTAIN)

2017 – NUMBER OF COMPANIES VOTED  
FOR/AGAINST/ABSTAIN

Number of meetings with 

at least 1 vote Against, Withold

or Abstain: 52%

Number of meetings where 

voted with: 48%

Directors related: 55%

Routine business: 17%

Non-salary compensation: 9%

SH-Directors related: 6%

Capitalisation: 6%

Reorganisation/mergers: 4%

Others*: 3%
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Engagement

We are of the opinion that the value of engagement is best 
derived from direct dialogue with companies in which we 

invest or with service providers that we utilise. Our investment 
teams seek to form long-term relationships with the companies 
they view as potential investments, whether they are currently 
invested or not. This helps provide a better understanding of the 
company and its ability to generate shareholder value, thereby 
informing investment decisions. It also helps to protect and 
enhance the value of any investments that are made.

When meeting with companies, portfolio managers may 
address ESG issues: on a proactive basis, to raise awareness 
on such issues with companies within their portfolio; or on 
a reactive basis, to raise issues that have already occurred in 
order to understand how management is or has addressed 
them. Ongoing dialogue extends beyond short-term financial 
metrics and earnings to management’s long-term strategy, and 
may include considerations such as firm culture, sustainability, 
governance practices and disclosure.

Whenever we speak directly to company management, 
in face-to-face meetings or remotely, we seek to engage 
actively to discuss issues such as strategy, capital deployment, 
remuneration and risk, including ESG issues that may have 
a material impact on the financial strength of a company. 
One advantage of the relationships that we build up and the 
constructive dialogue we have with management is that they 
give us the opportunity to challenge companies from time 
to time if their actions, intended or unintended and whether 
related to ESG issues or not, threaten to harm stakeholders’ 
minority interests or their own ability to prosper.

We encourage companies to recognise the importance of 
ESG factors and support their efforts to improve transparency 
and disclosure of their approach and performance as they relate 
to material ESG issues. In addition to engaging with companies, 
we engage with financial market service providers to encourage 
the implementation of responsible investing practices. 

Investment professionals conducted more than 95 research trips over the course of 2017 
and each team holds more than 400 meetings in total with companies each year

Note: some investment professionals  may have visited a city more than once throughout the year.
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COMPANY ENGAGEMENT – CASE STUDY 1

Company name: Localiza

Market cap: USD 4.8 billion

Sector: Industrials / Car Rental

What was the issue? Inadequate disclosure policy around ESG issues.

Why was it an issue? This was causing a negative rating with an ESG and corporate governance research  
provider and detracted materially from the investment thesis for the company.

Action taken Direct communication between the provider and the management of Localiza was  
initiated and promoted to improve the quality and breadth of the company’s ESG  
disclosure policy.

Outcome achieved The ranking for Localiza was reviewed in light of changes implemented by the company’s  
management to their ESG disclosure policy (specifically their “whistle-blowing” policy).  
This occurred after bringing the two sides together via effective communication. Localiza  
has improved its ranking from being an industry laggard with the lowest rating level:

• September 2016: overall ESG score 44 (136 out of 142 companies in the sector)

• October 2017: ranked Average Performer with a score of 52 (76 out of 120 companies  
in the sector)

COMPANY ENGAGEMENT – CASE STUDY 2

Company name: Bharti Infratel

Market cap: USD 9.7 billion

Sector: Telecommunications / Tower Company

What was the issue? The company had a poor ESG rating owing to the lack of policy documents disclosed on 
their website.

Why was it an issue? The investment team felt that Infratel was being penalised, not because they were doing 
anything wrong, but because of a communication breakdown which was relatively easy 
to resolve.

Action taken The investment team contacted the company and connected them with the ESG analysts of 
an ESG and corporate governance research provider in order to improve communication.

Outcome achieved Infratel's ESG rating has since improved:

• July 2016: overall ESG score 47 (107 out of 126 companies in the sector)

• November 2017: overall ESG score 53 (67 out of 104 companies in the sector)
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6 Exclusion Policy
As a firm we seek to avoid making any investments which 

we deem to be unsuitable. Consequently, we refrain from 
investing in companies exposed to the following: 
 
  > Coal mining or coal burning
  > Tobacco
  > Munitions and firearms
  > Companies engaged in or convicted of child labour exploitation

7 Use of External ESG 
Research
Investment teams at Fiera Capital (Europe) Limited use external 

research sourced from MSCI ESG Ratings.
The platform is designed to identify ESG risks or 

opportunities that may not be captured through conventional 
analysis and it provides a more robust ESG integration which 
assists our investment teams to mitigate risks and enhance 
long-term value creation.

Companies are rated on sliding scale from “AAA” to “CCC” 
based on their exposure to industry relevant ESG risks versus 
their ability to manage those risks relative to peers.

For each company, over 90 unique metrics are used that 
examine boards, pay, ownership and control and accounting 
practices, for example. Exposure, management and key issue 
scores are detailed in individual company reports. 

These scores are analysed and they have the potential to 
influence the ratings for each individual “Risk Factor” which is a 
component featured on the proprietary Scorecard used by our 
investment teams (discussed earlier).

Whilst a low MSCI ESG rating does not exclude a company 
from investment, this external research provides further clarity 
around risk management efforts assessed in the context 
of a granular breakdown of widely reported business and 
geographical exposures to ESG risks.

8 Conflicts of Interest
Policies have been put in place to address and manage the 

various types of conflicts inherent to our firm. In addition 
to requirements within the firm and our compliance manual, 
there are a number of policies, including codes of conduct 
or ethics, which are enforced to manage conflicts of interest 
such as requirements relating to personal trading, referral 
arrangements, trade allocation, best execution, outside business 
activities, and gifts & entertainment.

Information relating specifically to trading and trade 
allocation as part of the investment and portfolio construction 
process can be made available upon request. 

9 Reporting
The UN PRI Transparency Report for Fiera Capital (UK) 

Limited, which describes our initiatives and progress during 
the year as well as expected activities for the year to come, is 
produced annually and is available to our clients upon request.

Additional ESG related information may also be made 
available to clients upon request.



FIERA CAPITAL (EUROPE) LIMITED RESPONSIBLE INVESTMENT AND ESG PRACTICES     11

Disclaimer
This material is for the use of intended recipients only and neither the whole nor any part of this material may be duplicated in 
any form or by any means. Neither should any of this material be redistributed or disclosed to anyone without the prior consent of 
Fiera Capital (UK) Limited. 

This document has been issued by Fiera Capital (UK) Limited for information purposes only and is not to be construed as a 
solicitation or an offer to purchase or sell any security or other financial instrument. 

Fiera Capital (Europe) Limited is a 100% owned subsidiary of Fiera Capital Corporation – a Canadian investment management firm 
listed on the Toronto Stock Exchange. The two main entities of Fiera Capital (Europe) Limited are Fiera Capital (IOM) Limited and 
Fiera Capital (UK) Limited.

Where Fiera Capital (UK) Limited provides information in the document, it is provided exclusively for information purposes. The 
information does not constitute any form of recommendation related to the personal circumstances of investors or otherwise, nor 
does it constitute any specific or general recommendation to buy, hold, or sell financial instruments and does not thus create any 
relationship between Fiera Capital (UK) Limited  and any investor.  The document may not include all the up-to-date information 
required to make investment decisions.  Other more accurate and relevant sources of information may exist. Investors should thus 
diligently inform themselves about the chances and risks of the investments prior to taking investment decisions. In addition to 
the financial aspects, this should include, in particular, the legal and tax aspects of the investments. It is strongly recommended 
that any potential investor should contact a financial adviser and, where required, a lawyer or tax adviser.  The purchase of financial 
instruments constitutes a high risk investment and investors may lose a substantial portion or even all of the money they invest. The 
value of any investments and any income generated may go down as well as up and is not guaranteed. Investors should note that 
past performance should not be seen as an indication of future performance. 

Although the material in this document is based on information that Fiera Capital (UK) Limited considers reliable, 
Fiera Capital (UK) Limited does not make any warranty or representation (express or implied) in relation to the accuracy, 
completeness or reliability of the information contained herein. Any opinions expressed herein reflect a judgment at the date 
of publication and are subject to change. Fiera Capital (UK) Limited accepts no liability whatsoever for any direct, indirect or 
consequential loss or damage of any kind arising out of the use of all or any of this material.

Neither Fiera Capital (UK) Limited nor any third party content provider shall be liable for any errors, inaccuracy, delay or updating of 
the published content of the provided document. Fiera Capital (UK) Limited expressly disclaims all warranties as to the accuracy of 
the content provided, or as to the use of the information for any purpose, as far as legally possible. 

This document is issued by Fiera Capital (UK) Limited which is authorised and regulated by the Financial Conduct Authority.

Fiera Capital (UK) Limited

Tel: + 44 (0)20 7518 2100
Fax: + 44 (0)20 7518 2200

39 St James‘s Street
London SW1A 1JD

Website: 
https://uk.fieracapital.com
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